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“The World 1s Flat”
by Thomas Friedman
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Is the world really flat?
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Changes in the world population
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ARFAITTSVMELT= 7
(CAGE framework)

e Cultural Distance: § 5. R . =

« Administrative Distance g 520979,
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Redefining Global Strategy: Crossing Boarders in a World Where Differences Still Matter
by Pankaj Ghemawat (Harvard Business School Press)
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AAA Triangle by P. Ghemwat

globalization of market

Adaptation
(local responsiveness)

Aggregation
(economies of scale)

globalization
of production

Arbitrage
(absolute economies)
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Cultural
attractions
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Administrative
attractions

Geographic
attractions
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Economic
attractions

India ¢ English language ¢ Common colonizer e Specialized labor
¢ Westernized ¢ Common law * Profitability
elites e Political friendship e Firm strategy
e [ower long-run and upgrading
risk? * Soft infra-
structure
China e Linguistic and ¢ Ease of doing e Closerto U.S. e Larger markets

ethnic homogeneity
e Diaspora

business
Enclaves

West Coast

e Superior ports,
other infra-
structure

e East Asian
production
network

Higher income
Labor inputs and
productivity

* Capital availability

Supply chains
Foreign com-
panies as export
bridges

Ghemawat(2007)
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